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Annual Report 2012 



 A Message from the Director . . . 
 
This annual report is published to document watershed activities for 2012 of our organization and 
partners and to again refocus on the goals and objectives of RCRCA.  Over the last twenty-nine 
years, the purpose of Redwood-Cottonwood Rivers Control Area (RCRCA) has been to develop and 
implement plans to protect and enhance the Redwood and Cottonwood Rivers.  In 2012, we have 
continued this important task and remain committed to providing watershed residents and our local 
government members and partners with the support necessary to help accelerate adoption of conser-
vation in both watersheds. 
 
My family life and job has taken me to different parts of the country and I always find myself referenc-
ing the hydrology, landscape, and land-use methods of southwest Minnesota  to compare to what I 
see in my travels.  Anecdotally, Minnesota appears to have a good handle on conservation efforts 
and interest in the health in our state waters in comparison.  RCRCA projects such as providing addi-
tional cost share to implement best management practices in the watershed; providing technical as-
sistance through a Watershed Engineering Technician; water quality and GIS spatial analysis and 
securing additional conservation dollars through grant writing.  This past year RCRCA and its part-
ners continued public outreach efforts including informational forums with displays, public participa-
tion activities, as well as printed media and newspaper articles throughout the watersheds to promote 
public participation long since a part of the organizationôs intentions.   
 
2012 saw the completion of Redwood River watershed technical assistance grant from BWSR Clean 
Water Assistance funds and the final expenses and progress report was file for a combined grant and 
administrative effort with the Redwood SWCD for structural BMP cost-share, non-structural BMP in-
centives, and drainage management projects for the Cottonwood and Redwood River watershed 
wide. 
 
In 2012, $105,700 in cost share on BMP projects in the Cottonwood River Watershed, and another 
$143,412 on projects and incentives in the Redwood River Watershed.  For 2012, there was 
$32,144.00 of signed up for cost share projects on the Cottonwood River watershed and an additional 
$37,431 in new BMP cost share projects were signed up in the Redwood River Watershed.  Adding it 
all up, with the landowner/operator share, roughly $590,000 in projects were implemented and initiat-
ed in 2011 keeping the Engineering Technician busy with installations, along with preliminary sign-
ups.   
 
RCRCA in 2012 again secured an additional $100,000 in grants ($80,000 dedicated to cost-share) for 
the entire organizational membership.  Combining with the $403,087 in remaining grant awards, en-
hances the opportunity for landowner and operators to implement conservation into their agricultural 
production operation.  Those dollars secured will actually contribute to on the ground changes in both 
the Redwood and Cottonwood River Watersheds.  These grant dollars will allow RCRCA to achieve 
itôs goals and objectives in both watersheds into 2016.  The grants listed above are new money 

brought into the watersheds due to the Joint Powers Organizationôs commitment to improving the Cottonwood and Redwood River 
Watersheds.  Without RCRCA and the commitment of itôs partners, these grants would not be accessible to the watersheds.  RCRCA 
will continue acceleration activities in both watersheds throughout 2013.  Funding received from previous years will continue to allow 
the projects to target conservation practices in priority areas and monitor the success with GIS and water quality data.  Additional 
grant requests and loan funds for Redwood and Cottonwood River projects for protection, research, and implementation programs will 
be sought in 2013.  Very few watershed organizations have the capability to show results through implementing best management 
practices, recording their effectiveness, showing where they are located and directly tie them to water quality changes.   
 
At RCRCA, we can accomplish all of this and also evaluate other program related conservation activities to show their effectiveness 
on a watershed scale.  RCRCA aspires to account for all Redwood and Cottonwood watershed conservation efforts and correlate 
them to current water quality/quantity changes to show the difference all of our partnerôs efforts make on not only the Redwood and 
Cottonwood Rivers, but all waters downstream. 
 

Sincerely, 
 

  Douglas A. Goodrich, 
  Executive Director 

Doug Goodrich, Executive Director 

Cover Photo: Low river conditions on the Cottonwood 

River during river clean-up days, August, 2012 Printed on recycled paper. 
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The Redwood-Cottonwood Rivers Control Ar-
ea (RCRCA) represents the interest of local 
units of government through a joint powers 
agreement.  Organized in 1983 to protect and 
enhance the Redwood and Cottonwood     
Rivers, RCRCA works with local, state, and 
federal agencies, as well as private          
foundations to finance and administer        
programs of benefit to the two watersheds.  
RCRCA is the fiscal manager of both the  
Redwood River Clean Water Project and the 
Cottonwood River Restoration Project as well 
as partner implementation plans, diagnostic 
initiatives, and special project funding. 
 

Member Counties and Soil and Water  
Conservation Districts include: 

Financial support for RCRCA is provided,  
in part, through these counties. 

 
 
 

RCRCA Mission  

 

RCRCA, in cooperation with    
partner groups and landowners, 
works to improve water quality,  
reduce erosion, and enhance      
recreational opportunities by    
providing education, outreach, 
moni tor ing and technica l            
assistance within the watershed 
boundaries. 
 
 
 

 About RCRCA 

¶ Brown   

¶ Cottonwood 

¶ Lincoln 

¶ Lyon                                                

¶ Murray 

¶ Redwood 

¶ Pipestone  

¶ Yellow Medicine 

 

 

Technical Assistance  

 
Through both the Redwood River Clean    
Water Project and the Cottonwood River  
Restoration Project, technical assistance is 
available to watershed residents to assist with 
design and installation of best management 
practices (BMPs).  Funding, in the form of 
cost share grants, is available for up to      
seventy-five percent (75%) of most practices 
intended to protect water quality.  Project staff 
also help landowners access other state and 
federal sources of financial assistance. 
 
 

Education/Information/Outreach  

 
The RCRCA educational program activities 
are intended to raise the level of public  
awareness and provide the most current     
information to all watershed residents.  
Through the use of various educational    
components, farmers, landowners and the 
general public will be able to learn about the 
watershed project and how they can          
participate in reducing erosion and non-point 
source pollution on their land.  Information  
includes the RCRCA website, newsletters,  
updating written material as well as providing 
educational information developed for specific 
audiences and programs.  Outreach activities 
have included environmental fairs, water festi-
vals, photo contest, canoe trips, direct contact 
in public forums, and a golf outing on the 
banks of the Cottonwood River. 
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